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Commuter Options
 Walk to Work
 Cycle to Work
 Public Transport
 Car Sharing
 SOV
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Understand your Target Audience
 Walk to Work Maximum 1.5 miles
 Cycle to Work 6 mile radius
 Motor Bike to Work Forgotten option 
 Build a “Model” to help see the bigger picture
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Understand your Target Audience
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Understand your Target Audience
 Public Transport limited due to time taken
 Car Sharing Preferred option by many
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Understand your Target Audience
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 Intranet Site and News Letters
 Simple Token Based Incentive Scheme
 Simple Prize Draw Card & Sticker system
 Weekly Prize Draw for £50 Gift Voucher
 Monthly Prize Draw for £100 Gift Voucher
 4% of Associates walk to work
 10% of Associates bike to work
 3% of Associates motor bike to work

Promotion & Incentive Scheme
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 Secure cycle storage
 Showers available for Cyclists

Cycle to Work
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Car Sharing
 On- Line system that matches partners based on Post 

Code and Time.
 Emergency Taxi cover             (Domestic Emergencies)
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Business Travel (options)
 Clear Business Travel Policy Required
 Phone / e-mail
 Video Conference
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Business Travel (options)
 Train
 Car 
 Plane 

 2009 we reduced our Business Travel expense by £1.5 million
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Summery
 Keep it Simple
 Understand your Target Audience
 Clear Business Policy 
 Look at what works for others and adapt it to your 

requirements
 Build a Model
 Invest in Technology and Equipment / Incentives
 Work with providers of “Green” alternative transport
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